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“It is not who I am, but what I do that defines me.”  So 
said Batman (aka Bruce Wayne, played by Christian Bale in 
Batman Begins) to Rachel (played by Katie Holmes).  We 
are living in a time when the fascination with searching 
for our true identity tends to focus on the “who I am”. 
However, in the movie Batman (still struggling to find 
his true purpose as the Dark Knight, a theme that would 
be developed in two sequels) chose to say “what I do” 
was the decision that really defined him.  

Our Creator Father gives us the freedom to choose how 
we want to define ourselves, the world we live in, as well 
as the church to which we belong.  Even though the Lord 
has said that He will build His church, in reality He does 
it through human agents.  Many of us are troubled as we 
see the church so clearly marked with very serious faults.  
We may also admit that we are part of the problem. So 
we may be inclined to give up hope. “How can I make 
a difference to what the church can be and do when 
the church itself, myself included, are all apparently so 
imperfect and inept?”

If we are going to wait for the perfect time when we are 
mature enough, or when the church has sorted out its 
problems and can pull itself together, we will never ever 
get started.  It is not who we are, or what the church 
is now, but it is what we do (in obedience to what the 
Lord who builds the Church informs us) that will define 
us and the church.  It is those who seize the day that 
become history-makers.  Many of the great heroes of 
history, particularly those in the church, were people 
with serious flaws.  But we remember them first for 
what they did, and when we do hear about their faults, 
we still cannot change the fact that it was their exploits, 
what they did, that mattered.

At the recent Young Methodist Leaders’ Conference in 
September, participants had the opportunity to consider 
the issue of “Our Future Church”.  The future of the 
Methodist Church in Singapore will be shaped by these 
young men and women.  At this stage of their lives, they 
have not got everything sorted out.  Even for us who are 
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seniors now, we still have many things to sort out.  If we 
want everything neatly explained and resolved before we 
contribute to building of the church, we can wait forever.  
The task for the young Methodist leaders is to capture a 
vision of what the future Church is to be, recognise what 
will contribute to realising that vision as well as to know 
what needs to be overcome to reach there. 

Listening to the discussion, it seemed to me that there 
were those who were aware, in varying degrees, of what 
is involved. The reality is that many of us will never be 
fully aware of everything that is involved in church life and 
ministry.  What we will know are mainly in those areas 
that we are personally involved.  That is always a good 
place to start.  In those areas we need champions and 
creative leaders who will be faithful and effective in what 
they do.  As we get involved, we will find that our work 
interfaces with other aspects of church; this is where we 
widen our understanding and participation.  It is what 
we do now that will shape us and lay the foundation of 
what the future church will be.  

The work of defining the church is a never ending 
process.  Like body builders, we must know that it is 
in overcoming resistance that our spiritual muscles are 
defined.  The challenges facing the church keep changing 
with progress of time, and the cunning attempts of the 
devil to manipulate people and world systems.  When the 
church rises up, as led by the Spirit of God, to meet and 
resist these contrary forces, she defines herself.  

When we say “the church” we refer to persons who 
respond to the call of God either as leaders in the church, 
or as various apparently insignificant parts of the Body of 
Christ moving in tandem with each other.  Every one of 
us who responds to the beck and call of the Holy Spirit 
has a part to play              in defining our future church.
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After a one-year hiatus, the TRAC Young Methodist Leaders’ 
Conference (YMLC) returned this year stronger and 
reinvigorated. Held at Batam Holiday Inn, more than 200 
younger leaders and potential leaders from most of our TRAC 
churches took part. One highlight was the organisation of 
a Forum where four leaders shared their thoughts on the 
Methodist Church they would like to see in the future. They 
each wrote a short article, which these were discussed in the 
conference mentor groups. Participants were then asked to 
respond to the articles and to the speakers at the Forum.
 
These articles, by Adriel Loh (Christian Leadership), Jeremy 
Yeo (Organization), Patsy Soh (Commitment) and Terri Koh 
(Future Church?) are set out in this issue of OnTRAC. A 
summary of the Forum discussion and key questions that were 
raised are also included for members of TRAC churches to 
reflect on as our annual conference begins a new quadrennium 
(2012-2016) with a new bishop and a new TRAC president. 
 
What would the Methodist Church look like 20 years from 
today? The forum got on to a pulsating start with this thought-
provoking question as participants were encouraged to pen 

down thoughts and paint a picture of their hopes for the future 
Methodist Church. The panelists shared their thoughts and an 
engaging discussion ensued as participants posed questions 
and shared responses. The following are key issues raised.

Face-to-face contact
It is important for the church to maintain the element of 
face-to-face contact in ministry. The church cannot be purely 
virtual and lose personal touch even in a dominant culture of 
instant and faceless communication. Instead, leaders must be 
committed to intentional mentoring of others, while serving 
the Lord out of intimacy of relationship with him. 

Revival and “ordinary time discipleship”
Some pictured the future Methodist Church to be like that 
of the early New Testament Church, filled with and led by 
the Holy Spirit. It will be a church on fire with a new wave 
of revival leading many to repentance and encountering 
God. One question raised was whether the church needs 
wave after wave of revival, as is indicated by such cyclical 
patterns in church history. It was recognised that revival was 
a sovereign act of God that cannot be manufactured but it is 

Forum On Our Future Church
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The way forward may be to centralise resources among 
the different Conferences as leaders take responsibility to 
facilitate the right cultural changes brought about by God’s 
transforming love. 

The evolving church service 
The church service can evolve to be more multi-generational 
because different demographics add to the richness of the 
worship experience as families worship together. Such church 
services should also bridge the gap between diverse ethnic 
and cultural groups. Hope was also expressed for our worship 
songs and sermons to have more depth of thought and 
theology. 

QUESTIONS ON OUR FUTURE CHURCH
1.	 Can the church be both faithful and relevant at all 

times? Where do we preserve tradition, and where do 
we adopt local culture?

2.	 What is Christian leadership? 
And how does it differ from leadership per se? 

3.	 How do Christian leaders lead an increasingly diverse 
and opinionated congregation?

4.	 How is commitment related to passion?
5.	 What do you think are the pros and cons of our itinerant 

system?

also important that leaders humbly seek God for his revival 
in his time and according to his purposes. 

Instead of just relying on revivals, it is more important to be 
faithful disciples. Our spiritual lives are patterned after the 
liturgical calendar where Lent, Eastertide and Christmastide 
symbolise the times of heightened and intense spiritual 
formation. However, we can still keep a close relationship 
with God during Kingdomtide which represents the “ordinary 
time” of our spiritual journeys. This is possible through a 
discipleship which pursues surrender, intimacy and practices 
the spiritual disciplines.

The challenges of ministry
Ministry will be more complex in the future. Issues like 
more immigrants coming to Singapore and the xenophobic 
attitudes prevalent among Singaporeans were raised. The 
church has to respond to the Great Commission to reach 
out to the diverse ethnic groups amongst us.

The challenge is how the church may model the way to 
welcome the stranger and provide for the least and the last. 
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Our society is changing.  Attitudes towards religion are changing. 
In this article, I will outline two key characteristics of the new 
generation and suggest certain fundamentals that we as Christian 
leaders must return to if we are to lead our church into the future.

Y
M
L
C
2
0
1
2



ONTRAC NOVEMBER 07

The new generation bears two distinctive characteristics: 
Firstly, they are an over-stimulated, bored and angst-filled 
generation. They are a generation seeking for actualisation 
and meaning. Societal progress has reduced the struggle 
for bread-and-butter issues, causing a move to the “higher” 
level needs of self-esteem, actualisation and transcendence. 
Secondly, they are a cynical post-modern generation that is 
suspicious of authority. Truth must be verified by individual 
experience. Those in authority must earn the right to be 
respected.  Organised religion with merely rules and rituals 
but without power and authenticity lacks appeal. 

To effectively engage and minister to this new generation, 
Christian leadership must return to certain timeless 
fundamentals modelled by Christ Himself:

Depth
There is a need for authentic Christian leaders who themselves 
have first been transformed by the power of the Spirit. As 
leaders, we must minister out of a spiritual depth and maturity 
that is real. We cannot afford to be merely managers and 
administrators. For only transformed leaders will have the 
ability and credibility to reach this new generation. 

Spirit-Led
Christian leaders need to be Spirit-led. As leaders, we cannot 
build our churches on the plans and wisdom of man, for we 
will fail. We must discern the prophetic leading of the Spirit 
for our churches and ministries. Our church vision should 
not be birthed in committee meetings but on our knees 
before the Lord.
➢ 
Vision-Inspired
Christian leaders need to be vision-inspired. This new 
generation cannot be motivated by guilt or obligation. We 
must inspire them with a prophetic vision that resonates 
with the very dreams and aspirations God has placed in their 
hearts.  Then they will follow us because they believe in what 
we believe in and the future we are moving towards.

Add	Value
Christian leaders need to be relevant and add value to the 
lives of those we lead. For only then will the church retain its 
relevance to this generation. As leaders, we must discern the 
deepest needs of those we lead and minister to these areas 
of need. Three key areas of need are:

Adriel Loh is an Associate Lay Leader and Pastoral 
Care Zone Leader of Wesley MC. He was formerly the 
Chairperson of the Youth Ministry. Professionally, 
he is a bank Executive Director and Head of Legal 
& Compliance. He is married with 2 children. 

• God’s love. To a hurting and broken generation, we 
minister the love of God. We show them who they 
are in Christ, their priceless worth to Him.  To the 
rejected, we bring acceptance.  To the forsaken, we 
convey preciousness.  We love them, accept them 
and affirm them.  

• God’s destiny. To a bored and angst-filled generation 
seeking for meaning, we help them find a vision and 
purpose that is greater than themselves – the call 
and destiny of God for their lives.  

• God’s reality. To a cynical post-modern generation, 
we bring them into an authentic experience of the 
transformational reality of God, His blessing and 
His power.  For only God Himself can convict, 
convince and deliver.

➢ 
Leader-Development
The highest call of a leader is to raise other leaders. There 
is no place for self-promotion, politics and competition 
in the church. As leaders, we must selflessly mentor and 
disciple those we lead to become leaders themselves, 
guiding and empowering them with the values, skills and 
disciplines necessary to fulfil that God’s call on their lives.

The generations may be changing, but the fundamentals 
on which the future of Christian leadership must be built, 
are timeless.
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Connectionalism	
Our iconic structure and reason we can speak of a “Methodist 
Church” is our connectionalism. Each Methodist church is neither 
alone nor even part of a loose interest group, but belongs (or is 
connected) to an Annual Conference, and beyond that, the General 
Conference of the Methodist Church in Singapore. 
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One key benefit of connectionalism is that working together 
as one Methodist Church opens up ministry opportunities, 
such as the Methodist Welfare Society and the Methodist 
Schools, which single churches could not easily support. 
This transcends the crude concept of “economies of scale”. 
Pan-Methodist ministries enable all Methodists to answer 
God’s call to impact all areas of society. Without them, certain 
ministry opportunities (such as foreign missions) would 
only be available to members of larger, better-resourced 
congregations. 

But our connectionalism can grow. There are increasing 
needs for ministries among the elderly and immigrants, as 
well as new media ministry opportunities. These require 
ministers and volunteers with language skills (especially in 
Chinese and Tamil) and technical ability. These qualities, 
while abundant within the Methodist Church, are not equally 
distributed among our language-based Trinity (English), 
Chinese and Emmanuel Tamil Annual Conferences. Joint 
training of ministers and volunteers or even joint ministry 
work across Annual Conferences will allow us to better steward 
the various gifts that God has apportioned to us and thus 
better serve the varied communities that Methodists now 
have opportunity to reach. 

Lay-Clergy	Separation	
Within local churches, operations (especially finance matters) 
are controlled by laypersons with the required expertise. 
Preaching and ministry lie in the province of theologically-
trained pastors. This separation recognises the fallibility of 
human beings and our need to be vigilant with the property 

of the church, which is God’s. Handing joint control over 
ministry and operations to one or even a few persons would 
tempt them to become a law unto themselves, harming both 
them and the wider church. Our system of governance is a 
precious and hard-won Methodist distinctive, not to be lightly 
sacrificed in the shallow name of “efficiency” or “flexibility”.

This I understand as the hierarchy of ministers under our 
Superintendents, Presidents and Bishop. Episcopacy is unity. 
Because pastors are doctrinally accountable to their fellow 
ministers and not to their congregation (or worse still, a 
faction within that congregation), theological differences 

between them can be considered and debated amongst 
ministers without becoming splits between or within 
churches. The Bishop’s unifying authority ensures that 
our unity never comes before doctrine but is rather a unity 
of doctrine arising from our unity of institutions. This 
system also allows the church to address new situations 
with doctrine that is both unified and the result of our 
ministers’ collective wisdom.

The periodic rotation of pastors between congregations was 
historically a natural part of this system, allowing pastors 
and congregations to join in new, creative partnerships 
while remaining safely within the institution of the wider 
church. However, in today’s Methodist Church, pastoral and 
ministry roles grow ever more complex and administrative. 
Over-frequent pastoral rotations run the risk of undermining 
worthy long-term local church initiatives. This has resulted 
in a trend of less frequent rotations.  

This being the reality, the Methodist Church could consider 
the old circuit system, with an increased sharing of 
preaching duties and administration. Churches could open 
their pulpits to other Methodist pastors and local preachers 
(even outside their Annual Conference). This would have the 
dual advantage of relieving the burden of pastors of smaller 
churches, who often carry heavy administrative duties with 
little assistance, as well as exposing congregations to a 
wider range of Methodist preachers.

Jeremy is a Deputy Public Prosecutor with the 
Singapore Legal Service. He is involved in the Youth 
Ministry and is a Cell Group Leader of Toa Payoh 
Methodist Church. 
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As I write this article, events happening in my home remind 
me what commitment is all about.  My baby, Alex, vomited 
after his milk feed at midnight and both of us had to change 
while my four year old daughter is running a high fever and 
needed monitoring.  When I thought it was ok to go to bed 
at 4am, my son walks into my bedroom to tell me he is all 
wet because he passed urine in his bed.  After changing his 
clothes and bed sheet, it is time to feed Alex again. Then it is 
bedtime at 5am!  This scenario describes what commitment 
requires – sacrifices, no immediate rewards and no end in 
sight.  Passion and trusting God to provide are also important 
elements of commitment. 

Passion	
When my husband and I decided to be in charge of the youth 
group in our church, we were blessed with wise words from 
Joseph Chean (who was the director of YWAM then) about 
what was needed to look after youths.  We thought we were 
only going to be in Youth Ministry for 2-3 years and he told us 
that we would not see any fruits in that time span.  It would 
take 5-7 years to groom leaders from among the youths and 
he challenged us to commit to this length of service if we 
were really serious in our passion for the youths.  

His words were indeed proven as we had groomed five 
potential youths to be leaders but lost three of them after 
discipling them weekly for two years.  Of the two potential 
youth leaders, only one was able to take on leadership roles, 
as the other had to concentrate on his studies.  We tried our 
best to feed our 25 sheep weekly with three shepherds.  Then 
God brought more youths into our church, not too many but 

enough to stretch us.  Time plays an important role as part of 
our commitment.  Our weekends were often spent in church 
or some of the youths would come over to our flat.  And when 
we were blessed with the arrival of twins, time was definitely 
at a premium in our life.  Sacrifices had to be made in terms 
of my own personal time for hobbies like reading, watching 
TV and going out with friends.  

Pointers	
Our Youth Ministry has been growing steadily even though 
we have lost some sheep along the way.  Among those who 
have stayed with us, I have observed some pointers that 
help youths be committed to God: 
• Having godly social support whether it is their 

parents, extended family members or if this is 
absent; then having a godly mentor who will hold 
them accountable for their spiritual disciplines 
(reading God’s word, prayer and application of His 
Word).  

• The kind of friends they hang out with.
• The kind of music and books they listen to or read.  

Personally, I have found my beliefs and viewpoint of 
myself are different when I listen to Christian music 
compared to secular.  Nowadays, the Internet is so 
easily available and there are all kinds of things on it.  
I truly believe what we input into our minds affects 
our behaviour and actions (Luke 6:45).  Knowing 
who you are in God’s eyes, how much He loves us 
and He has called us to be set apart for Him is not 
the kind of messages the secular world is telling us.  

• Lastly and most importantly, it is obedience to God 
– applying His Word into their thought process, 
decision-making and actions.  Our lives can only be 
transformed when we obey His Word.  This is when 
we truly experience God’s presence and spurs us on 
towards godliness.

Patsy is a dietician by training, and is part time 
research Assistant with National University 
Hospital. She and her husband, Kenneth have 3 
toddlers. Patsy is Chairperson of the Living Hope 
Methodist Church Youth Ministry.
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week in, week out… and I confess that sometimes I find 
it easier and less time-consuming if I just stuck with the 
tried and tested methods and institutions.

But what if these tried and tested methods and institutions 
are not what God has in mind for His church? How do we 
know of what He wants of the “present” church, much less 
the “future” church?

I would like to suggest that as the people of God, the 
Spirit imparts wisdom and reveals to us the things of God, 
even His thoughts (1 Cor 2:7-12), so that we may begin 
to understand His heart and plans for His people – the 
church. And we will begin to understand and internalise it 
in a way that it will subconsciously affect how we view the 
church and the things that we do, inside of, and outside, 
the church. We may even begin to take a conscious and 
deliberate approach to re-examine our church families and 
ourselves. Perhaps this process has already begun within 
some of us, perhaps not.

I believe it is too presumptuous for me to forecast a 
projection of a “future” church, if I do not have the Lord’s 
wisdom to discern His plans and direction of the “present” 
church. 

Let us seek the His wisdom for the “present” church, 
together.

I’ve always found it easy to pen my thoughts and dreams, 
but vis-à-vis the “future church”, I must admit it gets tricky.

I struggle with the term “future” church. Does it refer to the 
church of tomorrow, the day after, five weeks, ten months, or 
twenty years from now? Is this “future” church which I am 
thinking about or dreaming about, an amalgamation of my 
fantasies of how a church should to act, look and/or sound 
like, in contrast to the “present” church? Does this mean I 
have a problem with the “now and present” church so that I 
need to think of what the church can or should do better in? 
Does the church today look very differently from the “first” 
church in Acts? Will the “future” church, instead, look more 
like the “first” church in Acts?

I don’t know. I’m sure only God can answer these questions. 
Perhaps He can tell us if we have deviated from or aligned 
to the Great Commission, and where the “now and present” 
church is growing or heading towards, until the day of Christ’s 
return, when all will be called to an account. 

Be that as it may, what the “future” church looks like, short of 
meeting God and asking Him in the face, looks amorphous. 
Or is it?

Actually, when you think about it, when a day passes, the 
“future” church literally becomes the “present” church. So the 
how the “future” church will turn out, has a direct correlation 
to how the “present” church is currently doing. 

At this juncture, I ask myself whether I even think of the 

state of the “present” church i.e. whether I take the time to 
soberly reflect on the motivations and rationale behind the 
every service, ministry, committee, team, activity, or where 
I simply “go with the flow” and carry on with the routines, 

Terri is a lawyer in private practice. She is Youth 
Ministry Co-ordinator and a Worship Leader of 
Trinity Methodist Church.
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Pastor Benjamin’s home church is Bedok 
MC. He received his call to the pastoral 
ministry in 2001, one year after graduating 
from National University of Singapore in 
Electrical Engineering, and while he was 
working in Hewlett-Packard. Since then, 
Pastor Ben spent a number of years going 
through an exciting journey of seeking 
the Lord for clarification, of having been 
moulded by God, and of having gone 
through a major health scare. Finally 
entering Trinity Theological College in 
2009, he graduated in May this year, and 
is currently serving in Faith MC. He also 
serves as a chaplain at Anglo-Chinese Junior 
College. 
 
Pastor Ben is blessed with a lovely wife, 
Genevieve, and three beautiful children, 
Caleb, Sarah and Sophia. He likes to simply 
sit and read, or chat over a cup of tea. His 
twin food loves are beef noodles and cheese 
cake, and if these are your favourites too, 
why not go hunt down the best of them 
together with him? To let his hair down, he 
either goes for a jog (he admits he does this 
less ever since entering ministry), or spends 
time laughing and clowning around with the 
family. He has a passion for photography 
too, and loves taking photos of his family.
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A graduate from Nanyang 
Technological University’s 
Nanyang Business School, 
Pastor Glad was in the 
banking industry before 
answering the call to serve 
God full time. He was 
stirred to take the step of 
faith into full time ministry 
through a chance meeting 
with an elderly stranger 
who said, ‘’If I have more 
youth and more time, my 
procrastination would 
not be a crime’’ (Author 
Unknown). As a result, 
Pastor Glad lives by the 
dictum: “I can’t dictate how 
long I want to live (quantity) 
but I can choose how I want 
to live for God (quality). This 
is why I want to avail my 
best for His ministry.” He 
is convicted that his life’s 
purpose is to be a channel 
of God’s love to the church 
and the world. Pastor Glad 
is Assistant Pastor at Paya 
Lebar MC.
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Pastor Gladwin Lee is happily married to Rachel Chong whom they met 
through God’s divine appointment in Wesley MC. They are proud of two 
boys, namely Athanasius, and Cephas, aged 3 and 1 years old respectively. 
His personal moments with God and his family are the two closest things in 
his heart. In his free time, he enjoys spending time with his family, sweating 
it out in the gym and enjoying a good story.  
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